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AI Predictive 
Patient Targeting
Get More Patients You Want
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Growth Marketing Tools

• Neurosurgery Growth (Hospital/Practice)

o Google Search

o AI Search

• Patient Targeting

o Select specific patient types

o Attract, convert and measure ROI
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What problems are we solving?

AI Patient Targeting
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Context Items

Search Type Google AI - Generative

Non-Healthcare 

Search
80% to 85% 15% to 20%

Healthcare Search 60% to 65% 35% to 40%
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The World Has Changed

Prior to AI
             Goal: Win local search

        Method: Google Reviews – Win patient

Opportunity: Convert 1% to 4% to appointments

AI Everywhere
     Goal: Win generative/AI search

Method: Top rated, Outcomes, Safety, Reviews, Surveys, 

Access

  Payoff: Convert 5% to 10% to appointments
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AI’s Opinion on Neurosurgery in Chicago
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AI Search Complexity

Signals Definition Source

Social Reputation Primarily Google reviews Google

Safety Patient harm  assessments based on 32 criterion Leapfrog

Patient Experience Patient reported experiences across many layers CMS

Outcomes Patient-Reported Outcomes Measures – PROMs many

Credentials Verification of physician qualification, training, etc. Docinfo

Access to Care Proximity to population, scheduling, financial barriers, specialties NIH.gov
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Search Marketing Change

Acronym Definition Keys

SEO Search Engine Optimization Drove traffic to websites

GEO Generative Engine Optimization AI powered synthesized answers

AEO Answer Engine Optimization AI powered synthesized answers
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Targeting to Get More of What You Want

Wish List
• Choose the patient types

o Care need to match available providers

o Insurance type

o Attract these ideal patients 

o Reasonable cost

o Supportable rate of new patients

• Track acquisition costs – understand value being 

created
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Neurosurgery Campaign Summary

Campaign Details

Campaign cost: 

Number of appoints: 

Value of initial appointments:

% of patients moved to surgery:

Value of each surgery patient:

Total Revenue    

 Initial appointments:

 Surgical revenue:

 Total:

$32K

1,093

$300

20%

$20K

$327K

$4.3M

$4.6M



Confidential – Not for Distribution


	Slide 1: AI Predictive Patient Targeting
	Slide 2: Growth Marketing Tools
	Slide 3: What problems are we solving?
	Slide 4: Context Items
	Slide 5: The World Has Changed
	Slide 6: AI’s Opinion on Neurosurgery in Chicago
	Slide 7: AI Search Complexity
	Slide 8: Search Marketing Change
	Slide 9: Targeting to Get More of What You Want
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Neurosurgery Campaign Summary
	Slide 16

