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Optimize Surgical Care with the Avant-garde
CareMeasurement Applications

CM Quality
Analyze 70+ variables in ERAS 
protocols, PROs, and other quality 
measures to improve care

CM Throughput
Increase surgical throughput by 
predicting patient volumes and 

flow throughout the day

CM Cost Management
Receive insights and coaching to 
improve care processes, supplies, 

and personnel costs

CM Coding
Ensure accurate coding of surgeries, 
beyond what CDI teams do
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CareMeasurement
Cost Management
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New England Baptist Hospital

$11.7M
Cost Savings per Year

Readmissions

Supply Spend

Length of Stay

OR Time

67%

PT Day of Surgery 46%

20%

19%

8%

Improvements for Joint Replacements

Lumbar 
Fusions

Knee & Hip 
Replacements

Total Shoulder 
Replacements

$3,200

$1,900

$1,200

Inpatient 
Cost Savings
Per Case



Summary View with National Benchmarks  



Cost Variations by Physician with National Benchmarks  



Detailed Metrics by Physician



Comparison of Outcomes Across Physicians



Comparison of Outcomes Across Physicians



Detailed Categorized Views of Supply Utilization



Financial Reporting
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CareMeasurement
Throughput
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Results Achieved

Decrease in PACU 
Length of Stay

PACU Nurse 
Overtime

OR patient holds

20%

Eliminated

The 
Challenge

Patient holds in PACU due to unavailable 
floor beds

The 
Solution

CM Throughput data used in daily huddles 
among PACU, Floor, & Case Management 

Eliminated

Community Hospital   
PACU Backups Addressed 



Predicted Daily PACU Patient Volumes



Predicted Daily Surgical-Patient Floor Bed Needs 



Predicted Weekly PACU Patient Volumes
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CareMeasurement
Quality (ERAS)
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ERAS Streamlined at
Brigham and Women’s Hospital

BWH Data Coordinators highlight their
“Easy access to credible data and the ability 

to quickly identify issues and trends”

One of only 
four certified 
ERAS Centers 
of Excellence 
in the United 

States

The 
Challenge

ERAS required 3-4 Data Coordinators

The 
Solution

Manual Work Reduced by 75%
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ERAS Pre-op Compliance by Physician



Quality Compliance Trend



Physician Score Card with Cost and Quality Benchmarks (Part 1)



Physician Score Card with Cost and Quality Benchmarks (Part 2)
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CareMeasurement
Coding
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Coding Errors Corrected:
$580,000 Total Additional 
Revenue

Hospital uses Avant-garde to 
supplement advanced coding and 

clinical documentation teams

Health System #1
Recognized by US News & World Report in its annual “Best Hospitals” rankings.  Spine 

procedure coding opportunities identified yielding $800,000 in additional 
reimbursement revenue

Health System #2
This Health System is part of a top 10 US Healthcare System and recognized by US 
News and World Report in its annual rankings.  Spine procedure coding opportunities 

identified yielding $530,000 in additional reimbursement revenue



Coding Errors Flagged Based on Supplies Used



Porter Jones, MD
porter@avantgardehealth.com

NERVES Annual Meeting


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

